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This is me

MARCEL SEMMLER

# Global Chief Product Officer & Business Leader
| lead an international digital publishing business, obsessing
over how to make teams and products thrive.

£ Starting, Scaling and Operating
From Saas$ via Social CRM to Content & Commerce, I've built
products, platforms, and the organizations behind them.

® Thought Leader in Product Management
| write, speak, and occasionally rant about product,
leadership, organizations, and doing better things with less

B “A productis only as strong as the company who builds it.”
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Excerpt

TOPICS | TALK ABOUT

Why modern Product Ops is your secret weapon for aligning speed, Shift from a project-driven to a product-driven mindset to foster
clarity, and performance in a world of intelligent system:s. long-term innovation, user-centricity, and sustainable business
growth.

] o Most teams ship. Great teams shape. How to build a culture that
How treating your organization like a product helps you scale faster, cares about outcomes over outputs.

hire smarter, and out-innovate your competition.

What it really takes to scale products across teams, markets, and
tech stacks—without losing focus.

Why product strategy means nothing without the right org structure,

and how to fix yours.
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Excerpt

TOPICS | TALK ABOUT

How to lead product teams when Al becomes your co-pilot - and why Why PMs need to think more like COOs, and how to operate like a
most leaders are doing it wrong. business builder inside your product org.

Practical lessons on building Al-native experiences that users actually Smarter models don’t win - better experiences do. The next wave
need and love. of Al innovation will be won through intuitive, human-centered UX.

A new mindset for product managers: systems over stories, architecture

over infuifion, speed over perfection. A guide to applying product management methodologies to lead

successful digital fransformation initiatives, ensuring adoption,
scalability, and long-term success.
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WHY ME?

Proven Leader Conferences & in media

15+ Years of experience driving results as a Product
Leader as well as Business Executive.
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ACtionabIe InSig his DIGITAL MARKETING
My talks leave audiences with frameworks and ideas EXPO & CONFERENCE

i i WORKIHIG BERTELSMANN
they can apply immediately. . . olfll, PRODUCTS

Relatable Style
Whether it's storytelling, humor, or actionable
adyvice, | ensure every talk feels human and

engaging.
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ORGANIZATION AS A PRODUCT

In 'Organization as a Product,' | explore the concept of
treating an organization like a fully-fledged product platform,
focusing on active design and management to meet both
customer and employee needs.

The book delves into the synergy between product
management principles and organizational development,
advocating for a customer-centric approach that equally
values employees as internal customers of your org.

It's a must-read for leaders seeking to transform their
organizations info adaptable, collaborative, and customer-
focused entities.
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A PRODUCT IS ONLY AS GOOD
AS THE COMPANY BEHIND IT.
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MARCEL SEMMLER

+49 1737072 756

marcel.semmler@bauvermedia.com

linkedin.com/marcelsemmler

Baver
rB Media
Group
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